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	North St. Louis Soil and Water Conservation District
505 3rd St N Suite A, Virginia MN 55792
 Special Meeting at 10:30 a.m.
November 10, 2026


MEETING AGENDA
The meeting will be held in-person and virtually at the SWCD office 
A link to attend virtually is on the website
ESTABLISH QUORUM AND CALL THE MEETING TO ORDER, THEN
1. Agenda
2. Minutes of Last Meeting
3. Financial Reports & Program Summary for Last Month
4. Accounts Receivable and Accounts Payable
5. Guest Introductions & Comments
[bookmark: _Hlk515804390]
NEW BUSINESS:
1. 
2. 
3. 
4. 
5. 
6. Aquatic Invasive Species Prevention Grant Application & Board Resolution 2026-20
7. BWSR 
a. Amendment for 1-year extension on Contract RHV 25 WBIF SL 01
b. Amendment for 1-year extension on Contract 26ConsCon01 
c. Amendment for 1-year extension on Contract 26-03-2
d. Budget for 2nd Rainy Headwaters Vermilion WBIF Grant 
8. Financial 
a. Billable Rate effective 10/25/26
b. YTD Financials through 9/30/2026
c. Appoint an Ad-hoc Budget Committee 
6. 
7. 
8. 
9. Staffing Update
10. Strategic Planning Updates
a. Discussion on Leadership Team to Replace District Administrator Role
11. Upcoming Supervisor Meetings and/or Trainings
a. Laurentian Resource Conservation & Development – November 30
b. MASWCD Conference – November 30-December 2
c. SWCD Forestry Association – November 19
d. Other 
12. Other

REPORTS:
13. Monthly Progress Report
a. Agricultural Heavy Use Area Project Photos & Review - Phil
b. Shoreline Video 
14. Natural Resources Conservation Service Report
15. Supervisor & Committee Reports
a. Policy Committee – Rainy Headwaters/Vermilion – Nov 2
b. Other

CLOSING:
16. Confirm Next Meeting Date & Time – December 9, 2026, at 10:30 a.m.
17. Adjourn































Common Acronym List
	AFP
	Arrowhead Forest Partnership
	
	MPCA
	MN Pollution Control Agency

	AIS
	Aquatic Invasive Species
	
	NRCS
	Natural Resources Conservation Service 

	BMP
	Best Management Practice
	
	
	

	BWSR
	(MN) Board of Water & Soil Resources
	
	RHV
	Rainy Headwaters/Vermilion (watershed)

	CPL
	Conservation Partners Legacy
	
	SLR
	St. Louis River (watershed)

	DNR
	(MN) Dept of Natural Resources
	
	USDA
	US Dept of Agriculture

	LFR
	Little Fork River (watershed)
	
	WBIF
	Watershed Based Implementation Funding



Our mission is to engage people in the stewardship of our natural resources
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