Nt A North St. Louis Soil and Wate_r Cons_er\_/a_tion District
St.Lovis 505 3" St N Suite A, Virginia MN 55792
- Regular Meeting at 10:30 a.m.
August 9, 2023

MEETING AGENDA
The meeting will be held in-person at the SWCD office and virtually.

Contact the District Administrator at least 2 hours in advance of the meeting to obtain codes to attend virtually
ESTABLISH QUORUM AND CALL MEETING TO ORDER, THEN

1. Agenda PAGE
2. MiINULES Of LASE IMEETING ...ttt 2-3
3. Financial Reports & Program Summary for last month ..., 4-9
4. Accounts Receivable and Accounts Payable.............ccccoovviiiiiii e 10-12
5. Guest Introductions & Comments
NEW BUSINESS:
6. Certificate of Deposit — Retroactive approval for additional $16,000................cccceeenee... 15
7. Position Openings and Organizational Chart................ccccuueiiiiiiiiiiiis 13-14
8. Rainy Headwaters/Vermilion IW1P Implementation Structure...............cccceeen..... handout
9. Staffing

a. Approval to hire Accounting & Human Resources Specialist

10.Upcoming Supervisor Meetings and/or Trainings

a. Area 3 Annual Fall Meeting — September 21 & 22 - Cloquet

b. Rainy Headwaters-Vermilion Planning Policy Committee — September 1

c. St. Louis River Implementation Policy Committee

d. SWCD Forestry — September 14 - McGregor

e. Other

REPORTS:

11. District AdMINIStrator REPOI ........coieieiieiiici e 15-16

a. TSA 3 Quarterly Hours Contribution.........cooooeeiieeeeiee e 17

b. This SWCD’s Early HiStory.........ccoooiiiiiiiiiie e, handouts
12. Accounting & Human Resources SpecialiSt REPOIt ............uuuueuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieeee 18
13. Aquatic Invasive Species Program Coordinator REpOrt...........cooovvviiiiiieeiiieeeiicee e, 19
14.Community CoNServationiSt REPOIT ..........uuuuuuiiiiiiiiiiiiiiiiiiiiiiiii bbb 20

a. Tree Sale final FEPOIt..........vveiiii i e e eanaes 21-22
(RS B YL ot o] £ S] (T S {=T oo ¢ N 23
16.Regional Farm Bill FOrester REPOI............uuuiiiiii e 24
17.Resource ConservationiSt REPOM ...........uuuuuuuuriuiiiiiiiiiiiiiiiiiiiiiieieii e 25-27
18.NRCS District ConservationiSt REPOIT .........ccoviiiiiiiiiiii e 28-29

a. Conservation Plans

19. Supervisor & Committee Reports

a. Laurentian Resource Conservation & Development — July 24

b. MN SWCD Forestry Association — July 20

c. Rainy Headwaters-Vermilion Planning Policy Committee — August 4
d. Other

CLOSING:
20.Confirm Next Meeting — September 13, 2023 at 10:30 a.m.
21.Adjourn



