North St. Louis SWCD
Strategic Planning Session Agenda
February 20, 2018

I. Introductions
Name?
How long have you been with the North St Louis SWCD?
Why did you join the North St Louis SWCD as a supervisor or a staff person?

II. SWCD Mandates
a. State Mandates for SWCD
i. Required Mandates
1. Soil and Water Conservation Policy (See attached)
2. Wetland Conservation Act (WCA) Participation
3. [bookmark: _GoBack]Buffer Law Administration
4. Financial Reporting 
ii. State Funding Mandates
1. Comprehensive plan (SWCD plan or county local water management plan)
2. Biennial Budget Request
3. Annual Reporting
b. Local Mandates for SWCD: Group Discussion
i. County
ii. SWCD Board

III. Personal vision for where the SWCD should be in five years

IV. SWCD Mission Review (See attached)
a. Review current mission statement
b. Content revisions
c. Textual/Public understanding revision

V. Organizational vision: How will we, as an SWCD, know that we have been successful in 2023?

VI. What are the top 3-5 strategic issues that need to be managed to assist the North St Louis SWCD in achieving their organizational vision?

VII. Internal Assessment
a. Organizational: Barriers/Opportunities
b. Funding: Barriers/Opportunities
c. Staffing: Barriers/Opportunities
d. 
VIII. External Assessment
a. Social Environment: Barriers/Opportunities
b. Partnerships: Barriers/Opportunities
c. Physical Environment: Barriers/Opportunities

IX. Strategy Formulations: Time Permitting
