Conservation Partners Legacy Grant Program

Clear Form .
Accomplishment Report
Contract/ Organization Project Name
PO Number
3-31679 North St. Louis SWCD Orr Area Trout Stream Restoration
Person completing this report Daytime phone number Date
Pam Tomevi & Eric Olson (218) 283-1174 07/21/16
Choose 1:

El Annual Report (Due December 31* each year the grant is active)

E Final Report (Due upon completion of the project)

[o] | certify that the information contained in this Accomplishment Report is true and accurate and that | am authorized by the
organization listed above to complete and submit this report. If at any time this information is no longer accurate, | will contact
CPL Grant staff as soon as possible and provide the updated information.

Project Summary (what the overall scope is):

The overall project goal was to improve the overwintering survival of stocked brook trout, improve the stream
connectivity in each river by removing beaver dams to improve water flow, and increase the natural reproductive
success of brook trout in the Lost River and the Bulldog Hansen River. Original project goals were acheived and
documented with the assistance of DNR Fisheries Division. Note: original planned acres in the application are
considerably higher than actual completed acres documented. Due to staff layoffs at North St. Louis SWCD, we
were unable to confirm data used for original estimated acres. It is our feeling that the applicant was attempting
to measure impacted acres vs actual project acres.

Narrative description of work completed and what is remaining to complete:

All work described in the workplan has been completed. The 4 rock weirs on the Lost River and 4 log vanes on the Bulldog Hansen River were properly installed by
Gladen Construction and Up North Builders in the fall of 2015. Both the rock weirs and log vanes were designed to create overwintering habitat by channeling water
towards the middle of the cannel rather than into the sides of the bank creating a deeper scour hole in the middle of the channel and providing overwintering habitat
for the brook trout. On site project guidance was completed by the DNR Fisheries Division of Int'| Falls and DNR stream specialist at both sites. The sites chosen by
the DNR Fisheries Division were chosen based on natural scour holes in which the log vanes and rock weirs enhance the existing locations. Site restoration and
seeding was completed by Koochiching SWCD. APHIS was contracted to trap beaver in the areas that were being dammed and constricting water flow. The
Conservation Corps of MN (CCM) was contracted to remove selected trees along the Lost River and Bulldog Hansen River where there were an abundance of tag
alder trees crowding the banks and in return giving more deciduous trees a chance to vegetate the area. The CCM also planted 2000 deciduous trees along the
Lost River and in the beaver meadow where the Bulldog Hansen River meanders through, covering an area of roughly 2 acres in size. The areas that were cleared
for brushing will also provide access for DNR Fisheries staff to work more effectively in these areas when accessing a stocked trout population.

Tell us more about your project (what worked, what didn’t, changes made, etc.):

The project as a whole went smooth in every aspect that was discussed. Working in cooperation with DNR Fisheries Division and the
stream specialist work very well as they had the on site expertise and working knowledge to certify the installed practices, ensuring
they were properly installed. Constructing the rock weirs and the log vanes in the fall worked well since water levels were low and
were completed before the trout spawning timeframe. One problem we ran into was ordering trees too late in 2016 and we ended up
receiving smaller trees than originally. However, in our experience smaller tree stock has a higher survival rate and was easier to
plant which reduced the CCM workload and overall project cost. Although not included in the match calculations (signatures could not
be obtained), project support was provided by the Boy Scouts and local landowners from 2012-2015. These volunteers spent
approximately 206 hours/1900 miles supporting this project with tree planting, beaver trapping, brush clearing, and coordination.

Please list all attachments to accompany this form:

Site photos
Volunteer sheets (not included in match calculations)
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Conservation Partners Legacy Grant Program
Accomplishment Report

Accomplishments: Attach additional sheets if necessary.

Project Site #1
Project site name:
Land manager:
Acres proposed:
Acres current year:

Project Site #2
Project site name:
Land manager:
Acres proposed:
Acres current year:

Project Site #3
Project site name:
Land manager:
Acres proposed:
Acres current year:

Project Site #4
Project site name:
Land manager:
Acres proposed:
Acres current year:

Lost River Enhancement

County: |st. Louis

John Kritz
0.1 Acres previous year(s) (0.0
0.1 Acres remaining 0.0

Bulldog Hansen River Enhancement

County: |st. Louis

MN DNR

0.1 Acres previous year(s) (0.0

0.1 Acres remaini

ng 0.0

Bulldog Hansen and Lost River brush removal and tree planting

County: |st. Louis

MN DNR
25 Acres previous year(s)
2.5 Acres remaining 0.0

Beaver control

County: |St. Louis

MN DNR

Acres previous year(s)

Acres remaining 0.0

Accomplishment Timeline, Table 1

Planned Milestone/ Original Actual Reason For Difference (if Accomplished
Accomplishment Planned Completion any) Acres
Completion Date
Date
Install rock weirs on Lost River 11/01/15 11/04/15 weather conditions 0.1
Install log vanes on Bulldog Hansen R. 11/01/15 12/02/15 weather conditions 0.1
Beaver control 06/30/15 06/30/15 Ongoing activity
Brush removal and tree planting 06/30/16 05/13/16 crew was able to plant sooner 25

e —
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Conservation Partners Legacy Grant Program
Accomplishment Report

Accomplishments by Activity/ Habitat, Table 2

Activity- choose from | Habitat- choose from Planned Total Acres Status Comments

drop down drop down Acres To Date

Enhancement FGW Habitat 0.1 0.1 On target completed

Enhancement FGW Habitat 0.1 0.1 On target completed

Enhancement Forest 2.5 25 On target completed

Enhancement FGW Habitat On target completed

Grant Expenditures by Activity/ Habitat, Table 3
Activity- choose from | Habitat- choose from Planned Expended Difference | Reason for Difference (if any)
drop down drop down Funds Funds (+/-)
Choose FGW Habitat $ 39,250.00 $ 33,005.20 -$ 6,244.80 | Lost project time due to staff layoff at NSL SWCD
Choose Forest $ 10,000.00 $6,792.60 -$ 3,207.40 | Lost project time due to staff layoff at NSL SWCD
Choose Choose $0.00
Choose Choose $0.00
Match Expenditures by Activity/ Habitat, Table 4

Activity- choose from | Habitat- choose from Planned Expended Difference | Reason for Difference (if any)
drop down drop down Funds Funds (+/-)
Choose FGW Habitat $10,000.00 $6,302.97 -$ 3,697.03 | Unable to get signatures for volunteers
Choose Choose $0.00
Choose Choose $0.00
Choose Choose $0.00

Conservation Partners Legacy Grant Program Page 3 of 4
Accomplishment Report 07/2015



Conservation Partners Legacy Grant Program
Accomplishment Report

Table 4a. Grant Budget.

Budget Line Items Original Expenditure | Difference (+/-)
Funds
Personnel $4,020.00 $4,020.00 $0.00
Contracts $ 49,250.00 $39,797.80 -$9,452.20
Travel $ 480.00 $293.25 -$,186.75
Equipment/Tools $0.00
Materials/Supplies $0.00
Fee Acquisition w or wo/ PILT $0.00
Easement Acquisition $0.00
Easement Stewardship $0.00
Professional Services $0.00
Additional Budget Items $0.00
TOTAL $ 53,750.00 $ 44,111.05 -$ 9,638.95
Table 4b. Match Budget.
Budget Line Items Original Expenditure | Difference (+/-)
Funds

Personnel $0.00 $1,302.97 $1,302.97
Contracts $10,000.00 $5,000.00 -$5,000.00
Travel $0.00
Equipment/Tools $0.00
Materials/Supplies $0.00
Fee Acquisition w or wo/ PILT $0.00
Easement Acquisition $0.00
Easement Stewardship $0.00
Professional Services $0.00
Additional Budget Items $0.00
TOTAL $ 10,000.00 $ 6,302.97 -$ 3,697.03

Save

Print
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Lost River Rock Weir

Downstream from Lost River Rock Weirs

Lost River Pool below Rock Weirs Lost River Pool Habitat
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	Contract PO NumberRow1: 3-31679
	OrganizationRow1: North St. Louis SWCD
	Project NameRow1: Orr Area Trout Stream Restoration
	Person completing this reportRow1: Pam Tomevi & Eric Olson
	Daytime phone numberRow1: 218-283-1174
	DateRow1: 7/21/2016
	organization listed above to complete and submit this report  If at any time this information is no longer accurate I will contact: On
	Project Summary what the overall scope is: The overall project goal was to improve the overwintering survival of stocked brook trout, improve the stream connectivity in each river by removing beaver dams to improve water flow, and increase the natural reproductive success of brook trout in the Lost River and the Bulldog Hansen River. Original project goals were acheived and documented with the assistance of DNR Fisheries Division. Note: original planned acres in the application are considerably higher than actual completed acres documented. Due to staff layoffs at North St. Louis SWCD, we were unable to confirm data used for original estimated acres. It is our feeling that the applicant was attempting to measure impacted acres vs actual project acres. 
	Narrative description of work completed and what is remaining to complete: All work described in the workplan has been completed.  The 4 rock weirs on the Lost River and 4 log vanes on the Bulldog Hansen River were properly installed by Gladen Construction and Up North Builders in the fall of 2015.  Both the rock weirs and log vanes were designed to create overwintering habitat by channeling water towards the middle of the cannel rather than into the sides of the bank creating a deeper scour hole in the middle of the channel and providing overwintering habitat for the brook trout.  On site project guidance was completed by the DNR Fisheries Division of Int'l Falls and DNR stream specialist at both sites.  The sites chosen by the DNR Fisheries Division were chosen based on natural scour holes in which the log vanes and rock weirs enhance the existing locations.  Site restoration and seeding was completed by Koochiching SWCD.  APHIS was contracted to trap beaver in the areas that were being dammed and constricting water flow.  The Conservation Corps of MN (CCM) was contracted to remove selected trees along the Lost River and Bulldog Hansen River where there were an abundance of tag alder trees crowding the banks and in return giving more deciduous trees a chance to vegetate the area.  The CCM also planted 2000 deciduous trees along the Lost River and in the beaver meadow where the Bulldog Hansen River meanders through, covering an area of roughly 2 acres in size. The areas that were cleared for brushing will also provide access for DNR Fisheries staff to work more effectively in these areas when accessing a stocked trout population.
	Tell us more about your project what worked what didnt changes made etc: The project as a whole went smooth in every aspect that was discussed.  Working in cooperation with DNR Fisheries Division and the stream specialist work very well as they had the on site expertise and working knowledge to certify the installed practices, ensuring they were properly installed. Constructing the rock weirs and the log vanes in the fall worked well since water levels were low and were completed before the trout spawning timeframe.  One problem we ran into was ordering trees too late in 2016 and we ended up receiving smaller trees than originally. However, in our experience smaller tree stock has a higher survival rate and was easier to plant which reduced the CCM workload and overall project cost. Although not included in the match calculations (signatures could not be obtained), project support was provided by the Boy Scouts and local landowners from 2012-2015. These volunteers spent approximately 206 hours/1900 miles supporting this project with tree planting, beaver trapping, brush clearing, and coordination.
	Please list all attachments to accompany this form: Site photos
Volunteer sheets (not included in match calculations)
	County: St. Louis
	County_2: St. Louis
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	County_4: St. Louis
	Planned Milestone AccomplishmentRow1: Install rock weirs on Lost River
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	Actual Completion DateRow1: 11/04/15
	Reason For Difference if anyRow1: weather conditions
	Accomplished AcresRow1: .1
	Planned Milestone AccomplishmentRow2: Install log vanes on Bulldog Hansen R.
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