Minutes of the September 8, 2011, North St. Louis Soil & Water Conservation District Board Meeting, Northland Office Building, Environmental Services Conference Room, Virginia, MN.

Members present: Chair, Margaret Pearson


Vice-Chair, Gary Rantala

    

       Secretary/Treasurer, Liz Voelker       
Mark Peterson

Members absent:   John Calgaro
Others present:      Marge Sella, District Conservationist
Connie Olson, Office Administrator
      

Chair Pearson called the meeting to order at 12:00 p.m.

MINUTES 

The August 11, 2011, SWCD Board Meeting minutes were mailed for review prior to today’s meeting.    Motion by Rantala, seconded by Voelker, to accept the August Board Meeting minutes as received.


Affirmative: Pearson, Rantala, Voelker, Peterson


Opposed: None     Motion carried. 

TREASURER’S REPORT

( The Financial Committee met at 11:10 a.m. today to review the 2010 SWCD Reports and bank statement and all was in order.

( The August Program Summary Report was reviewed by the Office Administrator (OA).
( A list of bills for the month of September was included in the supervisors’ folders for review.

Motion by Voelker, seconded by Rantala, to accept the Treasurer’s Reports and pay the bills.

Affirmative: Pearson, Rantala, Voelker, Peterson


Opposed: None     Motion carried. 

STAFF REPORTS
( The District Conservationist (DC) reported that Rep. Colin Peterson informed participants of a meeting last week that there is pressure to make changes in USDA.  One of the proposals would be to consolidate offices spacing them every 75 miles. 
( A draft tree order form was provided and suggestions were made to add Nanking Cherry to the order form and replace Jack Pine with Black Hills Spruce.  
OLD BUSINESS

SECOND QUARTER REPORT
The Annual Plan with tasks completed through the second quarter by the OA was placed in each folder.

FEE SCHEDULE – LETTER TO SMALL CITIES
The draft letter to small cities was revised by the supervisors.  The OA will incorporate the changes.  The fee schedule must accompany the letter.  We are not able to wait for a meeting with the South St. Louis SWCD.  Should adjustments be needed to the fee schedule they can be made at a later date.
NEW BUSINESS
DIRECTION OF THE SWCD
The calls to St. Louis Co. Property Management have not been returned and the need for a third position will have to be met by this spring.  The OA called the property manager at Olcott Plaza.  When the Resource Conservationist (RC) returns SWCD staff will meet at the location to see if it would be suitable for the District.  The DC will contact Dave Copeland re: space within the Soil Survey Office.  The goal is to be in a larger office by the end of the year. 
Minutes continued
STATE COST-SHARE
The DC circulated the Small Acreage Assessment worksheet she completed on the Camp Vermilion site visit made with Julie Miedtke, Extension Forester.  Trees planted through WHIP and EQIP need to be released.  Various photos of the project area were reviewed for the Forest Stand Improvement (#666) Tree and Shrub Establishment - Pest Management (#612) cost-share application.  The project estimate total determined by the DC is $8,128.00. There are a few other potential cost-share projects not yet applied for.  The OA mentioned the BWSR Technical Assistance Option for FY’12 State Cost-Share also.   The FY’11 Cost-Share funds have not been encumbered to date.
Motion by Voelker, seconded by Peterson, to approve cost-share application #11-1 for Camp Vermilion’s Forest Stand Improvements, not to exceed 75% of the estimate, contingent on signature by the authorized Camp Vermilion Representative.
Affirmative: Pearson, Rantala, Voelker, Peterson


Opposed: None     Motion carried. 
SUPERVISOR UPDATES
KNOW YOUR FARMER KNOW YOUR FOOD – The DC reported on the grant deadline which was in July.  The grant information is on the USDA website under Ag. Marketing Services.  There are other interesting topics like Foraging in the Woods which was discussed as part of a future fair display.  A date will be scheduled to review the grant possibilities in a few more months. 
TECHNICAL SERVICE AREA (TSA) JPB MEETING – Mr. Rantala updated the group on the August 24th TSA JPB Meeting.  Pay increases were approved and staff reported on more efficient use of time with the new equipment purchased this year.  Being within the Lake Superior Basin maybe there is a chance of funding a monitoring project through the TSA JPB in the northern portion of St. Louis County.
CORRESPONDENCE
The BWSR Academy is coming up and the RC is interested in attending.  The supervisors asked staff to attend the “Dealing with Difficult People” and “Marketing 101” sessions.  Motion by Voelker, seconded by Rantala, to send the RC and OA to the BWSR Academy in October.  

Affirmative: Pearson, Rantala, Voelker, Peterson


Opposed: None     Motion carried

Chair Pearson turned the meeting over to Vice-Chair Rantala.  The Chair left at 1:05 p.m.
NEXT BOARD MEETING  
The next SWCD Board Meeting will be held on October 13, 2011 at noon, with Personnel Evaluations held by the Personnel Committee at 11:00 a.m. the same day.  

ADJOURNMENT  
Motion by Peterson, seconded by Voelker to adjourn the meeting. 

Affirmative: Rantala, Voelker, Peterson


Opposed: None     Motion carried
Vice-Chair Rantala adjourned the meeting at 1:10 p.m.

__________________________________________________________ Date_________________

                                 North St. Louis SWCD Secretary
