Minutes of the October 13, 2011, North St. Louis Soil & Water Conservation District Board Meeting, Northland Office Building, Environmental Services Conference Room, Virginia, MN.

Members present: Chair, Margaret Pearson


Vice-Chair, Gary Rantala

    

       Secretary/Treasurer, Liz Voelker       
Mark Peterson

Members absent:   John Calgaro
Others present:      Ryan Hughes, Board Conservationist
Paul Ojanen, Resource Conservationist

       Marge Sella, District Conservationist
Connie Olson, Office Administrator
      

Chair Pearson called the meeting to order at 12:25 p.m.

MINUTES 

The September 8, 2011, SWCD Board Meeting minutes were mailed for review prior to today’s meeting.    
Motion by Rantala, seconded by Voelker, to accept the September Board Meeting minutes.


Affirmative: Pearson, Rantala, Voelker, Peterson


Opposed: None     Motion carried. 

TREASURER’S REPORT

( The September Program Summary Report was mailed to each Board Member and reviewed by the Office Administrator (OA).
( A list of bills for the month of October was included in the supervisors’ folders for review.

Motion by Voelker, seconded by Peterson, to approve the Treasurer’s Reports and pay the bills.

Affirmative: Pearson, Rantala, Voelker, Peterson


Opposed: None     Motion carried. 

( The MN Women’s Woodland Network Steering Committee is looking for a way to collect funds to offset running the program.  Would the SWCD serve as the fiscal agent for this group?  Discussion followed.  
Motion by Voelker, seconded by Rantala, that the North St. Louis SWCD will act as fiscal agent for the MN. Women’s Woodland Network.

Affirmative: Pearson, Rantala, Voelker, Peterson


Opposed: None     Motion carried.
STAFF REPORTS
( The North St. Louis SWCD Resource Conservationist (RC) and District Manager from the South St. Louis SWCD received calls this week from the St. Louis Co. Planning Director regarding reductions to the NRBG over the next three years.  The Board asked to be kept apprised of communications between the agencies and to keep the Board of Water and Soil Resources (BWSR) staff up to speed on the situation. 

( Mr. Hughes from the BWSR updated the group on Clean Water Funding opportunities. Discussion regarding partnerships between various SWCDs and other agencies and community groups took place.  Other aspects of the grant procedures and reporting were reviewed.   For consideration, there are SWCDs across the state that hold retreats for strategic planning purposes.
OLD BUSINESS

OFFICE SPACE
The Staff met with the property manager of the Olcott Plaza and floor designs were provided with costs for that building as well as space on the first floor of the US Bank Place.  The consensus of the Board is for the SWCD Staff to decide where they want to move to be able to work most efficiently.

Minutes continued
NEW BUSINESS
VOTE ON RESOLUTIONS
The supervisors provided their voting responses to all 20 resolutions and signed the official tally sheet to be submitted to the MN Association of Soil and Water Conservation Districts.
PERSONNEL EVALUATIONS
The position descriptions were reviewed with each staff person prior to today’s Board Meeting.  Voelker, Personnel Committee Member, mentioned additions to the OA’s position regarding marketing efforts and that the RC will find an individual that may work as a grant manager on our behalf.  The Intern would take on the tree program assistance where needed by a second employee and other day to day tasks.  
Motion by Voelker, seconded by Rantala, recommending a 2% raise for each employee, retroactive to October 1, 2011.
Affirmative: Pearson, Rantala, Voelker, Peterson


Opposed: None     Motion carried. 
SUPERVISOR UPDATES
SWCD GOVERNANCE 101 – Mr. Peterson reported on the two-day session in Alexandria and recommended others attend similar sessions.  The need to supplement SWCD budgets was part of the discussions during the training.   Revisiting our bi-laws was requested for a future meeting.
NORTHEAST AREA III MEETING – Mr. Rantala brought up similar highlights regarding the pressure on budgets of County, State and Federal Agencies.  Cooperate with other agencies, must be more efficient to address the changes that are going to occur. 
CORRESPONDENCE
The State Convention information was provided to staff and supervisors.  Mark Peterson and Gary Rantala are planning to attend the convention.  All others were asked to let the OA know if they would like to be registered.  The deadline for registration is November 4th.
NEXT BOARD MEETING  

The next SWCD Board Meeting will be held on November 10, 2011 at noon.  

ADJOURNMENT  
Chair Pearson adjourned the meeting at 1:57 p.m.

__________________________________________________________ Date_________________

                                 North St. Louis SWCD Secretary
