Minutes of the June 10, 2010, North St. Louis Soil & Water Conservation District Board Meeting, Northland Office Building, Environmental Services Conference Room, Virginia, MN.

Members present: Chair, Margaret Pearson


Vice-Chair, Gary Rantala

       Secretary/Treasurer, Liz Voelker

John Calgaro

       Mark Peterson
Others present:      Ryan Hughes, Board Conservationist
Joan Weyandt, BWSR Wetland Specialist

       Connie Olson, Office Administrator
Marge Sella, District Conservationist

Chair Pearson called the meeting to order at 11:30 a.m.

MINUTES 

The April SWCD Board Meeting minutes were mailed out prior to today’s meeting.  Motion by Rantala, seconded by Voelker, to approve the April Board Meeting minutes.


Affirmative: Pearson, Rantala, Voelker, Calgaro, Peterson


Opposed: None     Motion carried.  Secretary Voelker signed the April Board Meeting Minutes.
TREASURER’S REPORT

( The April Program Summary Report was reviewed by the Office Administrator (OA).  May’s Report will be mailed to the supervisors in the month of June for approval at the July Board Meeting.

( The 2009 Tree Program Report was mailed before the OA sold the last 400 transplants.  Sales figures will be increased by another $299.40 for revenues totaling $16,965.49 which is an increase in revenues over expenses of $584.83 compared to 2009.

( A suggestion was made to offer species in bundles of five during the public sales on tree order distribution days.  Customers would have to purchase at least 10 trees but have the option of two different species if they choose.
( The list of bills for May and June was reviewed by supervisors.

Motion by Voelker, seconded by Calgaro, to approve the Treasurer’s Report and pay the bills.

Affirmative: Pearson, Rantala, Voelker, Calgaro, Peterson

Opposed: None     Motion carried.

STAFF REPORTS

( The Board expressed concern over the workload of our Resource Conservationist (RC) and what can be done so we can alleviate some of the stress or unnecessary pressure that can lead to burn out.  The Board of Water and Soil (BWSR) staff were contacted for some guidance.  Ryan and Joan entered the Board Meeting at 12:05 and will offer some assistance later on the agenda.
( The District Conservationist (DC) informed us of the extension of the Conservation Stewardship Program sign up to the 25th of June.

OLD BUSINESS

COST-SHARE PROJECT #07-1
The Town of Embarrass project is coming along, the contractor doesn’t anticipate the project costs will be as high as the original estimate.  The remainder of the FY’09 state cost-share dollars must be encumbered by June 30, 2010 or returned to the state.
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NEW BUSINESS
COST-SHARE APPLICATION
An estimate had been provided for the Shega diversion project by the Technical Service Area Engineer back in September.  The diversion practice is estimated at $14,688.00.  Other parties are involved due to access along the same road.  Discussion followed.

Motion by Rantala, seconded by Calgaro, to encumber $11,016.00 cost-share for the Shega project not to exceed 75% of the total cost contingent on the landowner signing the contract.

Affirmative: Pearson, Rantala, Voelker, Calgaro, Peterson


Opposed: None   Motion carried.  Contract #09-4 is assigned to Nancy Shega’s c-s contract.  
PERSONNEL ISSUES
Summer Intern Referencing RC’s staff report there is no need for an intern as preliminary work required by our CWMA grant doesn’t involve field work at this time.  Ryan distributed a BWSR Legislative Update and there is a Minnesota Conservation Apprentice Academy/Conservation Corps proposal that would be another opportunity for college students to receive on-the-job training at the SWCD which would complete portions of grant requirements. 
Wages & Benefits Health Insurance premiums have increased and there was discussion regarding an increase for benefits at this time.  Motion by Voelker, seconded by Rantala, to increase the benefit package to employees by $35.00 a month.
Affirmative: Pearson, Rantala, Voelker, Calgaro, Peterson


Opposed: None     Motion carried.

Public Education Effort What more can be done to educate the general public about wetlands and the importance to avoid violations in our District?  A concerted effort by government agencies, newspapers and other medias was suggested.  Timing is right with the new State Park getting underway and other projects like PolyMet.  
WETLAND CONSERVATION ACT OUTREACH

Joan explained a few basics of the SWCD’s responsibilities under the State Statute and rules of the Wetland Conservation Act (WCA).  The wetlands presentation was viewed by the group with more discussion.  A workshop similar to the Understanding Shoreland Regulations workshop held at the Mesabi Community College a few years back may be one way to educate realtors, contracts, etc.  

Rantala exited the meeting at 12:36 p.m.  Public Access channels may be one means to get the presentation shown at today’s meeting out there for public awareness.   
ENVIRONMENTAL EDUCATION PACKETS
The environmental education packets that the OA put together have been sent out to a few schools and some materials have been requested.  We will have to revisit charging for packets or materials requested that are within the packets (items that can’t be photocopied) to stay within our education materials budget.  The recommendation was made to alternate the K-3 group with the 3-6 grade materials each year and keep the High School materials available annually to provide the Envirothon information with the offer of environmental education packet materials to educators.  Contact the Nett Lake and Vermilion Boys and Girls Clubs.  The OA plans to get letters out at the end of August regarding availability of materials in these packets.
MINNESOTA LAKE SUPERIOR COASTAL PROGRAM RESOLUTION
The resolution was mailed out with the agenda for review by supervisors.  Motion by Voelker, seconded by Peterson to approve the MN. Lake Superior Coastal Program Resolution for fiscal year 2011.
Affirmative: Pearson, Voelker, Calgaro, Peterson


Opposed: None     Motion carried.  Chair Pearson signed and dated the resolution.

SUPERVISOR UPDATES
AREA III RESOLUTIONS MEETING REPORT  Chair Pearson, Vice-Chair Rantala, Treasurer Voelker and the OA attended the June 4th Area III Meeting in Carlton.  The Board of Water and Soil Resources (BWSR) discussed funding cuts and grant opportunities.  There was a presentation on the Rural Preserve Program.  The three resolutions from Area 3 were passed.  The poster and essay contest results were all three posters awards to North St. Louis, 1st and 3rd Elementary essay awards 
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to North St. Louis with 2nd place going to a Carlton SWCD student.  The two Jr. Division essay winners and the one Sr. Division essay winner were from North St. Louis SWCD. 

LAURENTIAN RC&D MEETING Pearson reported on the RC&D Meeting. Still working on providing transportation of tires to International Falls for the Plasma Torch when that is approved and up and running.  Sixteen project applications were reviewed at that meeting.  The 2009 Annual Report was circulated also 
CORRESPONDENCE
( The RC is interested in attending the Water Management Summit in St. Cloud on July 2, 2010.  Motion by Calgaro, seconded by Voelker, to authorize RC and any supervisor attending the Water Management Summit. 







Affirmative: Pearson, Voelker, Calgaro, Peterson


Opposed: None     Motion carried.
( FY’11 DNR Observation Well Agreement received to continue monitoring the five wells.  Motion by Voelker, seconded by Peterson, to approve the 2011 Groundwater Level Monitoring Agreement.
 Affirmative: Pearson, Voelker, Calgaro, Peterson

Opposed: None     Motion carried.  Chair Pearson signed both copies of the agreement.

( The State Conservationist will visit the Virginia Field Office some time near the date of our July Board Meeting.  The DC will let supervisors know when Mr. Baloun is scheduled to be here should anyone want to meet with him.
NEXT BOARD MEETING  The next SWCD Board Meeting will be held on July 8, 2010 at noon.  

ADJOURNMENT  Chair Pearson adjourned the meeting at 1:30 p.m.

__________________________________________________________ Date_________________

                                 North St. Louis SWCD Secretary
