Minutes of the January 13, 2011, North St. Louis Soil & Water Conservation District Board Meeting, Northland Building, Environmental Services Conference Room, Virginia, MN.

Members Present: Chair, Margaret (Peggy) Pearson 

Mark Peterson


    Sec./Treasurer, Liz Voelker


 
Members Absent:  John Calgaro and Gary Rantala
Others Present:
    Co. Commissioner, Mike Forsman    

Ryan Hughes, Board Conservationist

  Paul Ojanen, Resource Conservationist
Connie Olson, Office Administrator    

Chair Pearson called the meeting to order at 12:10 p.m.

Peggy Pearson, Liz Voelker and Mark Peterson took their oaths of office.  Pearson was elected to Nomination District (ND) #1, Voelker was elected to ND#4 and Peterson was elected to ND#5.
ELECTION OF SWCD OFFICERS

The Chair called for North St. Louis SWCD Board Officer nominations.  Motion by Peterson, seconded by Voelker, to cast a white ballot for Pearson as Chair, Rantala as Vice-Chair, and Voelker as Secretary/Treasurer of the North St. Louis SWCD Board.
Affirmative: Pearson, Voelker, Peterson

Opposed: None     Motion carried. 

2011 Officers: Chair of Board – Margaret (Peggy) Pearson, Vice-Chair of Board – Gary Rantala and Secretary/Treasurer of Board – Lizbeth (Liz) Voelker

MINUTES
The Chair called for corrections or additions to the December 9, 2010 Board Meeting minutes.
Motion by Voelker, seconded by Peterson, to approve the December Board Meeting minutes as written.


Affirmative: Pearson, Rantala, Voelker, Peterson




Opposed: None     Motion carried.
TREASURER’S REPORT

The December Program Summary Report was reviewed by the Office Administrator (OA) along with the list of January’s bills.   
Motion by Peterson, seconded by Voelker, to approve the Treasurer’s Report and pay the bills.
Affirmative: Pearson, Voelker, Peterson

Opposed: None     Motion carried.

Holidays/Time off for paid holidays that fall on weekends
The current policy was copied and placed in the supervisors folders.  Motion by Voelker, seconded by Peterson to change the Employee Handbook (Article 8) Holidays as follows: However, when New Year's Day, Independence Day, Armistice Day, Christmas Eve Day or Christmas Day falls on a Saturday, the Thursday and Friday preceding are the official holidays and if they fall on Sunday, the Monday and Tuesday following are the official holidays.

Affirmative: Pearson, Voelker, Peterson


Opposed: None     Motion carried. 
STAFF REPORTS
Kee Tac’s wetland review includes a good portion of property in St. Louis County.

The court hearing regarding wetland impacts in the Embarrass area has been rescheduled for March 3rd. 

The Resource Conservationist (RC) is currently working on the MOU for the Cooperative Weed Mgmt. Area.

The status of the East Swan River Project was shared with the group.
Rock Armored ditches for a cost-share project on property along the Ash River was discussed.

Tony Mancuso from Property Mgmt. informed the OA that the next step is to get an architect to draft drawings and specs for the new space (proposed space location in the open area along the south wall of the second or third floor). Ojanen exited the room at 12:35 p.m.

Minutes continued

Ryan Hughes, Board Conservationist from the Board of Water and Soil Resources (BWSR) was introduced.  He shared information on Clean Water Funds and Great Lakes Restoration Initiative Grants.  Assistance was offer in pursuing our top conservation initiatives. Suggested revisiting the Annual Plan and Comprehensive Plan (5 year plan) and looking into partnering with mining companies or lake associations like the WICOLA.  Ojanen returned to the meeting at12:47 p.m.  The St. Louis County Environmental Services methane project at the Virginia Landfill was one example of successful partnering shared by Commissioner Forsman.  Commissioner Forsman left at 1:08 for another meeting commitment.
OLD BUSINESS
2011 ANNUAL PLAN
The approval of the Annual Plan was tabled to provide adequate time for Board Members to review and submit changes to the RC.  A copy with revisions was place in each folder today for review.

Motion by Voelker, seconded by Peterson, to approve the 2011 North St. Louis SWCD Annual Plan.
Affirmative: Pearson, Rantala, Voelker, Peterson


Opposed: None     Motion carried.
2011 SWCD BUDGET
The budget distributed last month was revised to reflect the Clean Water Mgmt. Area (CWMA) funds.  The grant deadline is June 30th keeping the expenditures for the CWMA in the 2011 calendar year.  The need for additional staff was visited however; those budget issues will be dealt with when funding opportunities occur.  Motion by Peterson, seconded by Voelker, to approve the 2011 North St. Louis SWCD Budget.
Affirmative: Pearson, Voelker, Peterson


Opposed: None     Motion carried.
NEW BUSINESS

2011 SWCD DESIGNATIONS & COMMITTEE ASIGNMENTS

These SWCD designations made in January of 2010 were provided for consideration of 2011 designations:

· Supervisor Compensation $70/day for SWCD business meetings, supervisor training and workshops

· Mileage Reimbursement Rate Current IRS Maximum mileage reimbursement rate allowed ( .50/mile)
· Regular SWCD Board Meeting Date and Time Second Thursday of each month at Noon

· Ex-Officio Board Member St. Louis County Commissioner Forsman

· Designated Depository and Check Signers Queen City Federal Savings Bank; signers are Liz Voelker, Gary Rantala and Connie Olson

· Office Administrator’s Spending Limit $500 without prior Board Approval/Action

· Official Newspapers Mesabi Daily News, Hibbing Daily Tribune and The Timberjay

Committee Assignments for the SWCD supervisors were mailed to them last week.  The assignments result in 2 for the Chair, 5 for the Vice-Chari, 4 for the Sec./Treasurer, 4 for Calgaro and 3 for Peterson.       

Motion by Voelker, seconded by Peterson, to keep the designations the same except the change to the mileage rate of .51 per mile and approve the Committee Assignments.

Affirmative: Pearson, Voelker, Peterson
Opposed: None     Motion carried.  The Committee Assignments list was signed by the Chair.
SUPERVISOR UPDATES
Know Your Farmer – Know Your Food Voelker informed the group of discussions happening with the NRCS District Conservationist (DC), and Bettie Valley, St. Louis County Fair Secretary/Manager.  This effort is to work towards a Farmers Market presence at the fair.  A SWCD Education Committee Meeting will be held this month with the DC to continue the efforts made by Liz and share responses from local producers.
Shoreland & Wetland Training for Contractors, Realtors & Landscapers The training is scheduled for March 10, 2011 at the Mesabi Range Community and Technical College in Virginia.  Presenters are lined up except the Enforcement Officer.  We are working with the college on providing continuing education credits for those that attend the training.  Ryan brought along a Shoreland Best Management Practices (BMPs) packet as a resource that may be beneficial to distribute the day of the training.  
CORRESPONDENCE  Legislative Briefing and Day at the Capitol is on February 28 & March 1.
NEXT BOARD MEETING  The next Board Meeting will be held on Thursday, February 10, 2011 at noon.
ADJOURNMENT  Chair Pearson adjourned the meeting at 1:45 p.m. 
_______________________________________________________________ Date____________________

                                    North St. Louis SWCD Secretary
