Minutes of the January 13, 2010, North St. Louis Soil & Water Conservation District Board Meeting, Northland Building, Environmental Services Conference Room, Virginia, MN.

Members Present: Chair, Margaret (Peggy) Pearson 

John Calgaro



    Sec./Treasurer, Liz Voelker


Gary Rantala

Members Absent:  ND#5 Vacant

Others Present:
    Paul Ojanen, Resource Conservationist
Connie Olson, Office Administrator



    Marge Sella, District Conservationist

    

Chair Pearson called the meeting to order at 12:12 p.m.

ELECTION OF SWCD OFFICERS

The Chair called for North St. Louis SWCD Board Officer nominations beginning with the North St. Louis SWCD Chair.  Motion by Rantala, seconded by Voelker, to cast a white ballot for Pearson as Chair.

Affirmative: Voelker, Rantala, Calgaro      Abstain: Pearson


Opposed: None  Motion carried. 

Motion by Voelker, seconded by Calgaro, to cast a white ballot for Rantala as Vice-Chair.

Affirmative: Pearson, Voelker, Calgaro     Abstain: Rantala


Opposed: None  Motion carried. 

Motion by Rantala, seconded by Calgaro, to cast a white ballot for Voelker as Secretary/Treasurer.

 Affirmative: Pearson, Rantala, Calgaro     Abstain: Voelker


Opposed: None  Motion carried. 
2010 Officers: Chair of Board – Margaret (Peggy) Pearson, Vice-Chair of Board – Gary Rantala and Secretary/Treasurer of Board – Lizbeth (Liz) Voelker

MINUTES
Motion by Rantala, seconded by Voelker, to accept the December 10th Board Meeting minutes as presented.


Affirmative: Pearson, Voelker, Rantala, Calgaro




Opposed: None    Motion carried.
TREASURER’S REPORT

The December Program Summary Report was reviewed by the Office Administrator (OA) along with the list of January’s bills.  The encumbered cost-share project funds and remaining unencumbered funds were reviewed with the Board and staff.  The SWCD will contact Town of Embarrass to check if a contractor has been lined up for their project.
Motion by Voelker, seconded by Rantala, to accept the Treasurer’s Report and pay the bills.
Affirmative: Pearson, Voelker, Rantala, Calgaro


Opposed: None     Motion carried.
STAFF REPORTS
Personal Digital Assistant (PDA) Discussed the PDA quotes the Resource Conservationist (RC) provided in the Board Meeting packets last week.  Board agreed that the most durable device would be best.  The FY’10 Coastal Non-Pt Grant can be used.  The ARCPAD at $700 will be covered by the Barber Dempsey FY’10 funds.   Motion by Rantala, seconded by Voelker, to purchase the PDA, quote 90004941, from Juniper Systems.

Affirmative: Pearson, Voelker, Rantala, Calgaro


Opposed: None     Motion carried.  The SWCD credit card will be used to purchase the products.
Conservation Stewardship Program (CSP) and Environmental Quality Incentives Program (EQIP) The four CSP clients’ inventory and planning was covered by the District Conservationist (DC) and the group was apprised of the EQIP sign-up period of February 1 through February 28, 2010.  There was discussion of concerns at today’s EQIP meeting regarding pollinators, species of special needs, and sustainable farming. 
Minutes continued
OLD BUSINESS
2010 ANNUAL PLAN
There was one change to be made to the 2010 Draft Annual Plan, including the information on our three major watersheds within our District.  Motion by Rantala, seconded by Calgaro, to accept the Annual Plan with the watershed information revision.
Affirmative: Pearson, Voelker, Rantala, Calgaro


Opposed: None     Motion carried.

NEW BUSINESS

2010 SWCD DESIGNATIONS & COMMITTEE ASIGNMENTS

The following SWCD designations made in January of 2009 were provided for consideration of 2010 designations:

· Supervisor Compensation $70/day for SWCD business meetings, supervisor training and workshops

· Mileage Reimbursement Rate Current IRS Maximum mileage reimbursement rate allowed ( .50/mile)
· Regular SWCD Board Meeting Date and Time Second Thursday of each month at Noon

· Ex-Officio Board Member St. Louis County Commissioner Forsman
· Designated Depository and Check Signers Queen City Federal Savings Bank; signers are Liz Voelker, Gary Rantala and Connie Olson

· Office Administrator’s Spending Limit $500 without prior Board Approval/Action

· Official Newspapers Mesabi Daily News, Hibbing Daily Tribune and The Timberjay
Committee Assignments for the SWCD supervisors were mailed to them last week.      

Motion by Voelker, seconded by Calgaro, to keep the designations the same except the change to the mileage rate of .50 per mile and approve the Committee Assignments as drafted.
Affirmative: Pearson, Voelker, Rantala, Calgaro

Opposed: None     Motion carried.  The Committee Assignments list was signed by the Chair.
SWCD POSITION DESCRIPTIONS AND PERSONNEL HANDBOOK
The RC reviewed the position description for a summer employee.  The RC and OA drafted minor changes to their descriptions as well.  The suggestion was made to add supervision of Intern to the RC’s position description.  Whether we are awarded the grants applied for recently, we can use the extra help and would be able to fund part of the intern position with Barber-Dempsey Creek funds, roughly $5,000 remains in that account.  The RC was asked to post the position in March.  Motion by Voelker, seconded by Calgaro, to make changes to personnel position descriptions and remove “Weed“ from the summer position title and add intern.
Affirmative: Pearson, Voelker, Rantala, Calgaro

Opposed: None     Motion carried.   The Office Administrator will revise the position descriptions. 
SWCD TECHNICAL APPROVAL AUTHORITY
Tabled until next month to allow time for the RC to review training opportunities offered through the NRCS and other organizations.
SUPERVISOR UPDATES
Legislative Process 101 Rantala covered the session he attended at the Sawmill Inn in Grand Rapids on January 12. Covered how we can participate in the process, testifying, etc.  The OA will make copies of the session’s power point handout for the rest of the Board Members.   Voelker reminded us of our need to make our presence known whether through contact with our legislators or local County Board Members.  A report or guide including information on the funds being brought into the area for projects or programs and how they’ve been spent was requested for future meetings with our elected officials. 
Laurentian RC&D Pearson discussed the Laurentian RC&D meeting, the Green Industrial Park, best trees for fueling RECAP, the Year Round Grazing Mgmt. System seminar and more. 
CORRESPONDENCE
Legislative Briefing and Day at the Capitol is on February 17 & 18.  No one available to attend as of today’s meeting however; the OA can register any interested individuals if their schedules change.
NEXT BOARD MEETING  The next Board Meeting will be held on Thursday, February 11, 2010 at noon.
ADJOURNMENT  Chair Pearson adjourned the meeting at 1:42 p.m. 
_______________________________________________________________ Date____________________

                                    North St. Louis SWCD Secretary
