Minutes of the February 11, 2010, North St. Louis Soil & Water Conservation District Board Meeting, Northland Building, Environmental Services Conference Room, Virginia, MN.

Members Present: Chair, Margaret (Peggy) Pearson 

Vice-Chair, Gary Rantala

    

    Sec./Treasurer, Liz Voelker


John Calgaro

Members Absent:  ND#5 Vacant

Others Present:
    Ron Shelito, BWSR Regional Supervisor 
Paul Ojanen, Resource Conservationist


    Ryan Hughes, BWSR Board Conservationist
Connie Olson, Office Administrator



    Marge Sella, District Conservationist

    

Chair Pearson called the meeting to order at 12:07 p.m.

MINUTES
Motion by Voelker, seconded by Rantala, to approve the January Board Meeting minutes.


Affirmative: Pearson, Rantala, Voelker, Calgaro




Opposed: None    Motion carried.
TREASURER’S REPORT

The January Program Summary Report was reviewed by the Office Administrator (OA) along with February’s bills.  Motion by Rantala, seconded by Calgaro, to accept the Treasurer’s Report and pay the bills as presented.
Affirmative: Pearson, Rantala, Voelker, Calgaro


Opposed: None     Motion carried.
STAFF REPORTS
( The Forestry Association and progress they are making was discussed in regards to our SWCD’s participation in the Association; attending meetings based on agendas.  The Board Members asked to see the Forestry Associations Mission Statement.

Ron Shelito arrived at 12:20 p.m.
(  The weed management grant was discussed.  Good idea to work on this with the South St. Louis SWCD with the size of our county.
OLD BUSINESS
PERFORMANCE REVIEW AND ASSISTANCE PROGRAM
The Intern Position description typed up by the OA was sent to the Hibbing Community College and Vermilion Community College by the Resource Conservationist (RC).  Position descriptions have been updated.  They were listed for development on the Performance Improvement Agreement between the SWCD and the Board of Water and Soil Resources (BWSR).  The Technical Approval Authority (TAA) was brought up and the RC had a list of NRCS practices that he would be interested in attending to obtain training through the NRCS process.  Because there are many Districts like ours not housed with the NRCS office there is a Technical Quality Assurance Team within the BWSR to address the TAA for SWCD staff.  Ryan Hughes covered the eLink progress being made for online reporting of state cost-share and other sources of income.  The reports from eLink can be useful in meetings with elected officials, breaking down the revenues coming in and funds spent in the area by the property owner.  Comments regarding the process of a level two Performance Review were offered; nice to have the outside perspective, accountability is essential today in government, question the time and effort to produce a five-year plan when budget cuts are inevitable and it seems more realistic to be able to plan one year ahead.  Hughes asked for copies of the position descriptions and Year End Financial Statements for 2009.   
Minutes continued
NEW BUSINESS

COST-SHARE AMENDMENTS

The following cost-share contracts were discussed for Board action:

1. Cost-Share Contract #07-1 amendment #1 requested an extension of the practice completion date to June 30, 2010 due to unsuccessful attempts to secure a contractor for the streambank protection project.

2. Cost-Share contract #09-1 amendment #1 is requesting the original estimated project cost of $1,868.00 be increased to $2,726.91 with 75% of the cost-share increasing to $2,045.18.  This request is due to additional protection required in front of a failing concrete wall along the shoreline.
Motion by Rantala, seconded by Calgaro, to authorize cost-share contract amendment #1 on contract #07-1 to be completed when ground isn’t frozen and contract #09-1 amendment #1 to increase encumbered funds to $2,726.91 (additional $177.18) for additional shoreline protection.
Affirmative: Pearson, Rantala, Voelker, Calgaro

Opposed: None     Motion carried.  The amendments for c-s contracts #07-1 and #09-1 were signed 
       by the Chair.
SWCD GUIDE/REPORTS FOR ELECTED OFFICIALS
The review of 2009 accomplishments was prepared following last month’s Board Meeting for supervisor input today.  Supervisor Voelker asked for copies to take to a meeting with Commissioner Raukar.  
SUPERVISOR UPDATES
TSA Joint Powers Board Mtg. Rantala reported on the meeting that was held at the Rice Lake Refuge.  The meeting was routine and Gary was impressed with their self-guided tour at the facility. 

Laurentian RC&D Council Pearson reported that the RC&D Meeting scheduled for the 25th was canceled due to bad weather.  The meeting hasn’t been rescheduled yet.
Educational Outreach Meeting In January the two Education Com. Members and SWCD staff met to get an idea of what can be done without overloading the staff.  We plan to put together different grade level packets of environmental education activities and resource materials to be prepared by Earth Fest on April 17th.  Approaching teachers and other educators during the St. Louis County Fair in person and working towards face to face meetings prior to the start of school to offer our assistance later in the fall, in the winter months,  and early spring.
CORRESPONDENCE
Forester Contractual Service Agreements Forest Stewardship Plan Writers have annual agreements with the SWCD for their services.  Motion by Calgaro, seconded by Voelker, to approve the contractual service agreements with the three foresters for Forest Stewardship Plan writing.

Affirmative: Pearson, Rantala, Voelker, Calgaro


Opposed: None     Motion carried.  The Chair signed Bernu’s contract which was the only agreement 

       received by today’s Board Meeting. 
KEYS TO SUCCESSFUL SWCDs
Ron Shelito gave a power point presentation and invited the group to ask questions during the presentation.  There was a request for help in putting together materials from the presentation on state mandates and other information pertaining to 103C.331 Powers of District Boards.  Ryan H. and Joan W. from the BWSR will work on a presentation for this District’s use.
NEXT BOARD MEETING  The next Board Meeting will be held on Thursday, March 11, 2010 at noon.
ADJOURNMENT  Chair Pearson adjourned the meeting at 2:10 p.m. 
_______________________________________________________________ Date____________________

                                    North St. Louis SWCD Secretary
